The Five Marks of Mission and Our Diocesan Five Year Plan

By The Rev. Greg Hein, Standing Committee President
After an extensive conversation with the diocese by the “Blue Ribbon Committee” and members of the Standing Committee, a Five Year Plan was put together by members of the Standing Committee.  At our 2010 convention, the diocese adopted this plan as a means of moving forward as a diocese in the areas of leadership, stewardship, mission and ministry.  Following the convention, each congregation was asked to fill out a survey to assess where they were in the different areas so that progress could be measured.  We thank every congregation that completed the survey and the self-assessment. We thank all who have been moving forward into familiar as well as different areas of ministry. We trust that commissions and committees within the diocese have offered resources and assistance to each of you as needed.  
We want to make it clear that we are not questioning the ministry that is being done in the congregations throughout the diocese.  We do know, through experience, that it is easy to give in to doing what we have always done, allowing inertia to take over and forgetting our obligation to do periodic self evaluation.  We, as congregations and the diocese, want to make our work of mission and ministry more intentional, and we are striving to provide the necessary resources available to become a more active and intentional ministry of Jesus Christ as individual parishes and missions plus as a diocese.

The Five Marks of Mission were developed by the Anglican Consultative Council between 1984 and 1990.  They were developed as a practical and memorable “checklist” for mission activities.  The Five Marks of Mission are: To proclaim the Good News of the Kingdom; To teach, baptize and nurture new believers; To respond to human need by loving service; To seek to transform unjust structures of society and; To strive to safe guard the integrity of creation and sustain and renew the life of the earth.  As I stated earlier, we know that these things are going on in all of the congregations throughout our diocese.  But, as congregations and as a diocese, we want to grow the scope of our mission and ministry.  We strive to know the vision that God has for us as congregations and a diocese and to work to make that vision a reality, working with the resources that God has placed into our hands and learning new and more creative ways to live out these Five Marks of Mission. Perhaps one church will be better at one of these tasks and not as adept at another.  Smaller congregations may have no programs in place to address unjust social structures in society but may excel at nurturing new believers.  Larger churches may have the resources to “cover all the bases.”  Perhaps several congregations could use some resources to improve in one or more areas.
As congregations, you have already looked at what you have been and are doing in the areas covered by the five marks of mission.  Now we are asking you to look at how you can expand in some or all of these areas.  Look at the needs of your unique situation and prayerfully consider what God might be calling your congregation to do to address the needs and opportunities that surround your parish. Will you score your self differently in this area as you intentionally plan activities to assist in your growth?
This diocese and each of the congregations that make it up have the opportunity to have an impact on our area with its unique set of issues and problems.  Together we can share the Grace of God to all who are willing to receive it.  May we embrace this opportunity to focus as a diocese on specific aspects of ministry as identified in the Five Year Plan and to  fulfill, within the scope of the resources we already have and those that we can obtain from one another,  the mission and ministry that God has given to us.
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